Anti-Bullying Policy
Scope Of Policy:
Section A of this policy applies to the whole School com-
munity and their relationships with students and therefore
to students, teachers, management, council, parents, ad-
ministration, residence and all support staff.

Section B applies to teachers and other staff concerning in-
ternal staff relations.

Section C applies to the whole school community where a
member of staff makes a complaint of bullying/harassment
against a student. (Still to be agreed, work in progress).

Rationale:
1) The Council has a statutory obligation to ensure that a policy is in place that

reflects the principles and values of the religious and educational philosophy of
the School.

2) The Department of Education and Science requires
schools to have a written policy on bullying.

3) Accordingly in order to fulfil this obligation and this re-
quirement all members of the school community have been
involved and encouraged to develop, formulate and review
this policy on bullying in order to promote partnership and
ownership and implementation of a living policy.

4) This policy is one aspect of the treatment of Health and
Safety issues within the School premises.

Links To Mission Statement:
This policy is linked to the College Mission Statement, which states “Alexandra
College is dedicated to the pursuit of excellence in all areas of education. Our
aim is to generate and maintain an inclusive climate of learning within which
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every pupil is enabled to develop and fulfil her own unique potentia

Links To Ethos :



This policy is linked to the College Ethos statement, which
states “From the Quaker inspiration of Anne Jellicoe who
founded the College, and from the Church of Ireland dedi-
cation which supported, enabled and still maintains the
foundation, we have inherited our commitment:

to learn to think independently,

to tolerate and value diversity,

to respect ourselves and each other, and

to be responsible for ourselves and to society.”

Objective:

We aspire to fulfil the commitment contained in the mission
statement and ethos document by fostering an atmosphere
of respect, understanding and encouragement between all
who teach, work and learn in the College, so that the de-
velopment and contribution of every individual can be ac-
knowledged, and all can work together to benefit personal
growth and the common good.

Content:
Anti-Bullying Policy - Section A
(as incorporated into the Code of Behaviour, section 2.1)

Scope Of Policy:
This policy applies to the whole School community and their relationships with

students and therefore to students, teachers, management, council, parents,
administration, residence and all support staff.

Definition:
Bullying consists of repeated inappropriate behaviour whether by word, by
physical action or otherwise, directly or indirectly applied, by one or more per-



sons against another person or persons which undermines the individual per-
son’s right to personal dignity.

Note: This is not to be confused with the good-natured ban-
ter that goes on as part of the normal social interchange be-
tween students or the normal professional classroom man-

agement by teachers.

Types Of Behaviour Deemed To Be Inappropriate:

- Humiliation; including name-calling, reference to academic ability etc.
- Intimidation; including aggressive use of body language.
 Verbal abuse, anonymous or otherwise.
- Physical abuse or threatened abuse.
- Aggressive or obscene language.
- Offensive joke; whether spoken or by email, text messaging etc.
- Victimisation; including very personal remarks.
+ Exclusion and isolation.
- Intrusion through interfering with personal possessions or locker.
- Repeated unreasonable assignment to duties that are obviously unfavourable.
- Repeated unreasonable deadlines or tasks.
+ Threats, including demands for money.
- An attack by rumour, gossip, innuendo or ridicule on any individual’s reputa-
tion.

Statement On Bullying:

- Every person in the College is entitled to respect and to be free of any type of
bullying.

- The College will work proactively, as far as it can, to ensure that bullying does
not take place.

 Reporting incidents of bullying is responsible behaviour.

- A record will be kept of all reported incidents of bullying.

- The matter will be dealt with seriously.



- The College has a programme of support for both the bully and the bullied.
- Appropriate action will be taken to ensure that it does not continue.

Consultation With Education Partners Through:

- Discussion and agreement with students through Staff/Student Forum.
- Contribution from parents through the ACA Committee .
- Input from staff as agreed at Staff Meetings.

It is College policy to provide education on bullying in the fol-
lowing manner:

- All year groups are facilitated through the S.P.H.E. (Social,
Personal and Health Education) programme which incorpo-
rates bullying information and learning.

- Everyone is encouraged to participate in Friendship Week,
which takes place on an annual basis.

- A Mentor/Buddy system is in place, where 5th year stu-
dent(s) are paired with 1st year student(s) at the start of
the new academic year; training is provided for the 5th years
on how to be a good mentor/buddy. This pairing continues
for four terms - i.e. until Christmas of the following year or
for as long as is practicable.

- New students, who join the College at other times, are allo-
cated a buddy - ideally, this is another student from within
the same year group.

Positive reinforcement of behaviour for the better good of
the community is encouraged through the Good Report and

Letter of Commendation system.
Alexandra College has an excellent pastoral care system in place, and reports

of all incidents (wherever they may have been reported) will be submitted to
the Form Tutor, who is the primary person for pastoral care of the student in
her/his form class unless the Form Tutor is named in the report as being re-



sponsible for the incident or unless there is a complaint regarding a staff
member.

Pastoral Care Team:

Chain of support:
- Student
- Buddy
- Class Prefect
- Form Tutor
- Year Head
- Deputy Principal and Vice Principal
- Principal/
- Councill

Guidance Counsellors / Nurse Counsellors and Chaplains (both Lay and Cleri-
cal) are available as support to the Pastoral Care Team.

Procedures For Noting And Reporting Incidents Of Bullying:

- Students should discuss any incident of bullying with a teacher or another
trusted adult within the school system; this is responsible behaviour rather
than “telling tales”.

- Parents/guardians should contact the Form Tutor regarding
incidents of bullying behaviour which they might suspect or
that have come to their attention through their children or
other parents.

In the case of a complaint regarding a staff member, this
should be referred immediately to the Principal.

Incidents of bullying behaviour, no matter how trivial, which
are drawn to the attention of a teacher, will be dealt with
promptly in the following manner:



- Appropriate personnel will interview all of the students in-
volved in a bullying incident.

@ The alleged victim and alleged perpetrators of the incident
will be spoken to and encouraged to solve the problem.

@ The alleged victim and perpetrators will be invited to write
down any relevant details and a “Bullying Report Form” will be
completed. Written statements from all involved in the inci-
dent will be attached to the Report Form.

@ All interviews will be conducted with sensitivity and with
due regard to the rights of all pupils involved.

@ Records will be kept of all incidents and of the procedures
that were followed.

- The Tutor(s) will be kept informed of all incidents and have
access to relevant written records.

- Year Head will monitor progress of students involved in a
bullying incident by liasing with tutor and students involved
(separately) at follow-up meetings.

- Where the incident is deemed to be minor, a verbal warning
will be given to the bully to stop the inappropriate behaviour,
pointing out how she is in breach of the Code of Behaviour
and trying to get her to see the situation from the victim’s
point of view. If deemed appropriate, parents may be con-
tacted. The incident will no longer be considered if there is no
recurrence within that academic term.

- If the behaviour persists, the Year Head and the parents/
guardians of the victims and bullies will be informed. Thus,



they will be given the opportunity of discussing the matter
and are in a position to help and support their children before
a crisis occurs. Appropriate sanctions will be imposed. The in-
cident will no longer be considered if there is no recurrence
within that academic year.

- If there is serious incident, perhaps repeated verbal assault
or coercion, the matter should be reported to the Deputy/
Vice Principal or Principal, parents will be involved and appro-
priate sanctions applied.

Where the incident is deemed to be more serious (e.g.
gross misbehaviour or physical assault), the Principal should
be informed immediately and she will inform Council, if neces-
sary.

- Where cases, relating to either student or teacher, remain
unresolved at school level, the matter should be referred to
Council.

- Offenders and victims of bullying may be referred to coun-
selling.

- Sanctions may include:

@ A contract of good behaviour

@ School community service

@ Withdrawal of privileges

@ Other sanctions as may be deemed appropriate
@ Suspension

@ Expulsion.

- In the case of a complaint regarding a staff member, this
should be referred immediately to the Principal.

- In order to appeal a decision, a parent/student may request
a review by writing to the Principal.



Roles And Responsibilities:

The school management team are responsible for ensuring that the policy is
implemented.

Success Criteria:

Well-being and happiness of the whole school community in the light of inci-
dents of bullying behaviour encountered.

Monitoring Implementation:

Parents/guardians and all members of staff; include on agenda for teaching
staff meetings at least once a year.

Review And Evaluation:

Full review every three years; annual evaluation through random surveys
drawn up by any of the three education partners to ascertain the level and
type of bullying behaviour in the school.

An annual report is to be presented to Council, every September, concerning
the implementation of the policy during the preceding academic year.

Legisation/Equality Proofing:

Approved by a solicitor who has expertise in this area before being
passed to Council for approval.

Approved by the Council of Alexandra College on 31st March 2004.



